District Health Assessment for Multiple District 305 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 64 0 64 0% 0 14 -14 1,333 0 1,333 39 100 -61 -4.38% 1,664 21 50% 6 28 0% 38% 27% 28% 13 0
305 N2 72 0 72 0% 1 0 1 1,894 0 1,894 121 70 51 2.77% 1,291 26 19% 0 0 0% 32% 4% 14% 14 0
305 $1 T(24) 21 0 21 0% 3 (1] 3 448 0 448 74 7 67 17.59% 279 21 33% 0 0 0% 5% 5% 14% 4 2
305 S2 T(24) 47 2 49 100% 0 (1] 0 1,180 30 1,210 31 9 22 1.85% 644 26 57% 0 0 0% 31% 18% 24% 6 3
305 S3 T(24) 39 0 39 0% 1 (1] 1 890 0 890 48 6 42 4.95% 734 23 26% 0 0 0% 74% 26% 28% 8 4
243 2 245 100% 5 14 -9 5,745 30 5,775 313 192 121 2.14% 4,612 24 37% 6 28 0% 38% 16% 22% 45 9
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District Health Assessment for Multiple District 306 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 68 0 68 0% 0 0 0 1,460 0 1,460 68 45 23 1.60% 1,509 21 32% 0 0 0% 0% 0% 16% 23 8
306 A2 85 0 85 0% 0 1 -1 2,124 0 2,124 98 180 -82 -3.72% 2,009 25 27% 2 23 100% 0% 4% 25% 22 10
306 B1 76 0 76 0% 0 0 0 1,955 0 1,955 39 107 -68 -3.36% 1,954 26 29% 0 0 0% 14% 7% 18% 22 11
306 B2 101 1 102 100% 0 0 0 2,711 21 2,732 92 58 34 1.26% 2,531 27 25% 0 0 0% 1% 3% 35% 22 11
306 C1 76 0 76 0% 0 1 -1 2,039 0 2,039 13 205 -192 -8.61% 1,848 27 20% 21 23 0% 1% 1% 25% 17 8
306 C2 83 0 83 0% 1 1 0 2,086 0 2,086 70 70 0 0.00% 2,111 25 34% 3 22 100% 6% 4% 24% 23 9
489 1 490 100% 1 3 -2 12,375 21 12,396 380 665 -285 -2.25% 11,962 25 28% 9 68 67% 4% 3% 25% 129 57
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District Health Assessment for Multiple District 315 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 81 0 81 0% 0 0 0 1,733 0 1,733 36 31 5 0.29% 1,745 21 36% 0 0 0% 12% 4% 10% 0 0
315A2 93 0 93 0% 2 8 -6 3,520 0 3,520 92 122 -30 -0.85% 3,923 38 25% 5 48 0% 39% 5% 49% 0 0
315B1 91 0 91 0% 1 0 1 1,932 0 1,932 30 14 16 0.84% 1,666 21 1% 0 0 0% 33% 27% 65% 26 13
315B2 73 0 73 0% 0 0 0 2,082 0 2,082 96 51 45 2.21% 1,629 29 7% 0 0 0% 8% 7% 8% 18 9
315B3 73 0 73 0% 0 0 0 1,250 0 1,250 36 3 33 2.711% 1,219 17 63% 0 0 0% 68% 30% 38% 0 0
315B4 80 0 80 0% 0 0 0 1,907 0 1,907 20 25 -5 -0.26% 1,803 24 56% 0 0 0% 14% 11% 10% 0 0
491 0 491 0% 3 8 -5 12,424 0 12,424 310 246 64 0.52% 11,985 25 38% 5 48 0% 29% 14% 32% 44 22
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District Health Assessment for Multiple District 316 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 93 0 93 0% 1 1 0 3,210 0 3,210 275 103 172 5.66% 3,075 35 29% 5 0 100% 13% 0% 5% 22 7
316 B 63 1 64 0% 1 1 0 2,376 16 2,392 124 97 27 1.14% 2,483 38 19% 8 54 0% 2% 0% 19% 18 6
316 C 120 0 120 0% 0 0 0 4,847 0 4,847 310 351 -41 -0.84% 3,871 40 12% 0 0 0% 2% 0% 13% 30 10
316 D 185 0 185 0% 0 6 -6 6,223 0 6,223 77 206 -129 -2.03% 5,356 34 28% 7 48 50% 1% 0% 14% a7 14
316 E 52 0 52 0% 0 1 -1 1,965 0 1,965 119 208 -89 -4.33% 2,156 38 13% 5 13 0% 15% 2% 6% 15 5
316 F 87 1 88 100% 4 2 2 2,901 16 2,917 137 189 -52 -1.75% 3,211 34 22% 5 46 0% 17% 6% 17% 21 7
316 G 57 0 57 0% 0 1 -1 2,135 0 2,135 38 81 -43 -1.97% 2,338 37 19% 11 42 0% 0% 2% 16% 15 5
316 H 65 0 65 0% 0 0 0 2,339 0 2,339 24 40 -16 -0.68% 2,103 36 15% 0 0 0% 3% 11% 29% 19 8
3161 59 0 59 0% 0 0 0 2,469 0 2,469 190 160 30 1.23% 2,742 42 17% 0 0 0% 0% 0% 27% 22 7
781 2 783 50% 6 12 -6 28,465 32 28,497 1294 1,435 -141 -0.49% 27,335 36 21% 6 203 33% 5% 2% 15% 209 69
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District Health Assessment for Multiple District 317 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 109 0 109 0% 5 0 5 4,023 0 4,023 346 94 252 6.68% 3,570 37 8% 0 0 0% 17% 6% 6% 34 11
317B 97 0 97 0% 0 0 0 3,040 0 3,040 82 93 -11 -0.36% 2,983 31 24% 0 0 0% 27% 11% 22% 22 10
317¢C 67 0 67 0% 0 1 -1 1,974 0 1,974 31 106 -75 -3.66% 2,104 29 25% 7 17 0% 0% 0% 27% 13 7
317D 86 0 86 0% 0 1 -1 3,032 0 3,032 77 53 24 0.80% 3,090 35 21% 24 0 100% 15% 3% 28% 23 10
317E 63 0 63 0% 1 0 1 2,256 0 2,256 170 54 116 5.42% 2,110 36 14% 0 0 0% 17% 6% 17% 15 5
317F 53 0 53 0% 0 1 -1 1,490 0 1,490 37 45 -8 -0.53% 1,465 28 23% 2 28 0% 17% 6% 11% 15 6
475 0 475 0% 6 3 3 15,815 0 15,815 743 445 298 1.92% 15,322 33 19% 11 45 33% 16% 6% 18% 122 49
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District Health Assessment for Multiple District 318 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 105 0 105 0% 0 0 0 3,086 0 3,086 106 110 -4 -0.13% 2,967 29 24% 0 0 0% 14% 3% 26% 1 1
318B 101 0 101 0% 0 0 0 3,295 0 3,295 39 34 5 0.15% 3,207 33 17% 0 0 0% 1% 0% 47% 21 10
318C 103 0 103 0% 0 0 0 3,408 0 3,408 69 47 22 0.65% 3,316 33 17% 0 0 0% 5% 0% 50% 26 13
318D 107 1 108 100% 0 1 -1 3,581 16 3,597 21 108 -87 -2.36% 3,542 34 17% 8 22 0% 19% 0% 30% 32 16
318 E 105 0 105 0% 0 0 0 3,718 0 3,718 96 131 -35 -0.93% 3,694 35 11% 0 0 0% 10% 4% 36% 25 11
521 1 522 100% 0 1 -1 17,088 16 17,104 331 430 -99 -0.58% 16,726 33 17% 8 22 0% 10% 1% 38% 105 51
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District Health Assessment for Multiple District 321 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 72 0 72 0% 0 0 0 2,410 0 2,410 16 93 =77 -3.10% 2,639 33 24% 0 0 0% 44% 4% 35% 23 8
321A2 87 0 87 0% 4 2 2 3,004 0 3,004 192 128 64 2.18% 3,078 35 15% 2 17 50% 16% 7% 20% 25 9
321A3 144 0 144 0% 0 1 -1 3,702 0 3,702 35 90 -55 -1.46% 3,002 26 37% 53 15 100% 35% 8% 42% 35 16 2nd VDG
321B1 65 0 65 0% 1 0 1 1,985 0 1,985 100 93 7 0.35% 1,988 31 26% 0 0 0% 0% 0% 15% 18 8
321B2 T(23) 42 0 42 0% 0 0 0 1,213 0 1,213 46 8 38 3.23% 1,197 29 38% 0 0 0% 29% 14% 45% 11 6
321C1 137 0 137 0% 2 0 2 4,054 0 4,054 126 120 6 0.15% 4,246 30 30% 0 0 0% 29% 13% 19% 38 19
321C2 76 0 76 0% 0 0 0 2,872 0 2,872 130 389 -259 -8.27% 3,254 38 12% 0 0 0% 21% 11% 26% 17 9
321D 121 0 121 0% 0 1 -1 3,955 0 3,955 102 88 14 0.36% 3,431 33 31% 7 15 0% 38% 25% 39% 46 15
321E 72 1 73 100% 0 0 0 2,200 19 2,219 78 64 14 0.63% 2,011 31 26% 0 0 0% 23% 7% 27% 22 10
321F 142 0 142 0% 0 1 -1 4,284 0 4,284 59 100 -41 -0.95% 4,326 30 32% 1 29 0% 29% 15% 46% 46 14
958 1 959  100% 7 5 2 29,679 19 29,698 884 1,173 -289 -0.96% 29,172 31 28% 13 76 40% 28% 11% 32% 281 114
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District Health Assessment for Multiple District 322 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 68 0 68 0% 0 3 -3 2,531 0 2,531 43 161 -118 -4.45% 2,669 37 21% 5 40 67% 21% 7% 38% 18 5
322B1 63 0 63 0% 0 0 0 2,792 0 2,792 97 58 39 1.42% 2,585 44 10% 0 0 0% 6% 5% 30% 9 0
322B2 60 0 60 0% 1 0 1 2,443 0 2,443 180 65 115 4.94% 2,095 4 20% 0 0 0% 8% 0% 37% 12 5
322C1 88 0 88 0% 2 0 2 2,578 0 2,578 100 88 12 0.47% 2,548 29 22% 0 0 0% 17% 3% 19% 18 8
322C2 45 0 45 0% 0 3 -3 1,681 0 1,681 44 46 -2 -0.12% 1,575 37 20% 13 4 0% 0% 0% 49% 10 6
322C3 97 0 97 0% 3 2 1 3,136 0 3,136 227 253 -26 -0.82% 3,295 32 33% 9 33 50% 13% 4% 51% 24 12
322C4 68 0 68 0% 3 0 3 1,773 0 1,773 172 54 118 7.13% 1,555 26 29% 0 0 0% 28% 3% 29% 17 7
322C5 38 0 38 0% 0 1 -1 1,357 0 1,357 108 82 26 1.95% 1,221 36 8% 2 13 0% 34% 24% 16% 10 5
322D 98 0 98 0% 0 1 -1 3,895 0 3,895 40 63 -23 -0.59% 4,043 40 17% 4 20 0% 33% 13% 36% 24 10
322E 81 0 81 0% 1 0 1 2,470 0 2,470 77 29 48 1.98% 2,288 30 32% 0 0 0% 28% 11% 35% 22 11
322F 66 0 66 0% 0 0 0 2,018 0 2,018 33 43 -10 -0.49% 2,086 31 20% 0 0 0% 21% 0% 20% 14 7
772 0 772 0% 10 10 0 26,674 0 26,674 1121 942 179 0.68% 25,960 35 22% 8 147 30% 20% 6% 33% 178 76
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District Health Assessment for Multiple District 323 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 59 0 59 0% 0 2 -2 1,805 0 1,805 34 839 -805 -30.84% 3,370 31 44% 2 90 100% 7% 3% 25% 8 4
323A2 78 0 78 0% 0 0 0 2,960 0 2,960 181 73 108 3.79% 2,847 38 23% 0 0 0% 1% 1% 10% 17 6
323A3 120 0 120 0% 6 1 5 6,912 0 6,912 579 429 150 2.22% 7,181 58 20% 4 0 100% 1% 2% 6% 24 8
323B 74 0 74 0% 0 0 0 4,532 0 4,532 184 68 116 2.63% 4,306 61 4% 0 0 0% 14% 5% 16% 13 6

323C 87 0 87 0% 2 (1] 2 2,769 0 2,769 96 141 -45 -1.60% 2,772 32 26% 0 0 0% 30% 10% 28% 17 8 2nd VDG
323D1 62 0 62 0% 0 0 0 2,084 0 2,084 97 55 42 2.06% 2,141 34 26% 0 0 0% 16% 2% 15% 16 5
323D2 119 0 119 0% 1 0 1 5,125 0 5,125 325 348 -23 -0.45% 5,113 43 14% 0 0 0% 16% 11% 23% 25 7
323E1 120 0 120 0% 2 1 1 4,856 0 4,856 179 124 55 1.15% 4,656 40 18% 33 21 0% 17% 3% 12% 39 14
323E2 131 0 131 0% 4 0 4 5,320 0 5,320 255 523 -268 -4.80% 4,713 41 18% 0 0 0% 18% 11% 15% 38 13
323 F1 4l 0 4l 0% 0 0 0 2,165 0 2,165 54 121 -67 -3.00% 2,268 30 31% 0 0 0% 23% 6% 15% 16 8
323 F2 57 0 57 0% 2 0 2 2,163 0 2,163 94 153 -59 -2.66% 2,313 38 26% 0 0 0% 7% 5% 16% 14 4
323 G1 117 0 117 0% 7 (1] 7 3,591 0 3,591 229 80 149 4.33% 3,919 31 36% 0 0 0% 5% 0% 12% 32 10
323 G2 108 0 108 0% 2 0 2 2,395 0 2,395 105 122 -17 -0.70% 2,670 22 47% 0 0 0% 16% 7% 14% 28 8
323 H1 73 0 73 0% 4 1 3 2,521 0 2,521 158 90 68 2.77% 2,389 35 12% 4 5 100% 11% 1% 25% 22 7
323 H2 69 0 69 0% 0 0 0 2,622 0 2,622 75 91 -16 -0.61% 2,437 38 23% 0 0 0% 3% 0% 19% 18 5
323J 70 0 70 0% 0 0 0 1,971 0 1,971 90 391 =301  -13.25% 2,001 28 40% 0 0 0% 34% 27% 6% 13 6
1,415 0 1,415 0% 30 5 25 53,791 0 53,791 2735 3,648 -913 -1.67% 55,096 38 25% 9 116 80% 14% 6% 15% 340 119
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District Health Assessment for Multiple District 324 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 157 0 157 0% 3 0 3 7,017 0 7,017 225 111 114 1.65% 6,499 45 8% 0 0 0% 7% 4% 10% 29 12
324A2 150 0 150 0% 1 0 1 6,337 0 6,337 171 180 -9 -0.14% 6,146 42 7% 0 0 0% 1% 0% 21% 41 11
324A3 85 0 85 0% 0 0 0 2,839 0 2,839 116 46 70 2.53% 2,735 33 14% 0 0 0% 1% 0% 26% 24 8
324A4 102 0 102 0% 6 1 5 3,431 0 3,431 316 81 235 7.35% 3,018 34 7% 20 13 0% 0% 0% 13% 27 9
324A5 59 0 59 0% 0 0 0 1,695 0 1,695 97 65 32 1.92% 1,622 29 34% 0 0 0% 17% 8% 12% 16 7
324A6 150 1 151  100% 0 3 -3 4,329 39 4,368 327 185 142 3.36% 3,939 29 25% 3 66 0% 22% 10% 20% 29 16
324A8 87 0 87 0% 0 1 -1 1,713 0 1,713 161 78 83 5.09% 1,401 20 59% 2 11 0% 8% 3% 25% 18 8
324B1 86 0 86 0% 1 0 1 6,014 0 6,014 264 280 -16 -0.27% 6,719 70 3% 0 0 0% 8% 3% 20% 26 9
324B2 148 0 148 0% 2 1 1 6,841 0 6,841 296 220 76 1.12% 6,915 46 10% 5 9 100% 5% 3% 23% 29 10
324B3 136 0 136 0% 2 0 2 4,720 0 4,720 171 81 90 1.94% 5,057 35 21% 0 0 0% 0% 0% 24% 29 5
324B4 122 0 122 0% 1 0 1 4,521 0 4,521 131 138 -7 -0.15% 4,377 37 14% 0 0 0% 15% 7% 19% 33 10
324B5 50 0 50 0% 0 0 0 1,726 0 1,726 109 41 68 4.10% 1,646 35 16% 0 0 0% 10% 0% 24% 12 3
1,332 1 1,333 100% 16 6 10 51,183 39 51,222 2384 1,506 878 1.74% 50,074 38 17% 6 99 17% 8% 3% 19% 313 108
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District Health Assessment for Multiple District 325 through August 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 84 0 84 0% 4 0 4 2,112 0 2,112 144 40 104 5.18% 1,916 25 26% 0 0 0% 39% 11% 8% 20 10
325A2 100 0 100 0% 4 0 4 2,274 0 2,274 154 46 108 4.99% 1,937 23 39% 0 0 0% 43% 13% 10% 16 8
325B1 158 0 158 0% 7 0 7 4,573 0 4,573 226 100 126 2.83% 3,336 29 13% 0 0 0% 40% 1% 3% 41 21
325B2 201 0 201 0% 11 1 10 4,713 0 4,713 323 103 220 4.90% 4,017 23 31% 5 20 0% 37% 1% 17% 44 21
543 0 543 0% 26 1 25 13,672 0 13,672 847 289 558 4.25% 11,206 25 26% 5 20 0% 39% 5% 10% 121 60

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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